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	9th, Continuous Innovation Conference
Radical Challenges in Innovation Management

	
	7-9 September, 2008

	
	Ciudad Politécnica de la Innovación

Universidad Politécnica de Valencia


With occasion of the celebration of the 9th CINET conference we have opened our discussion to include an industry workshop where industry managers will present their own cases and discuss key innovation issues. This offers a unique opportunity for debate of actual Innovation Management challenges by both academic researchers and practioners.
INDUSTRIAL INNOVATION WORKSHOP

PROGRAMME 08-09-2008
	08:15

Registration

	09:00

Inauguration. Opening.

	09:15

Inauguration Conference. John Bessant (Tanaka Business School, Imperial                           

College): “Innovating with persons”

	09:45

Menchu Baldazo (Quality Management, IRIZAR Coop.): “Innovation based in 


persons. The IRIZAR case”.

	10:30

Coffee Break

	11:00- 13:15 
Case Session & Roundtable Discussion

	· “Continuous Improvement vs. Continuous Innovation in a manufacturing plant”. Toni Ades (Manager, Ford Plant, Valencia, Spain)

·  “Innovation Strategy: Converting Theory to Practice”. L. W. Handley and Professor P. E. Frost, University of Brighton, School of Service Management.

·   “Competitive Intelligence in the Wind Power Industry. Development of a Market and Product Plan”, J. A. Arrieta, I. Serrano, N. Aranguren, D. Bianchi. IDEKO Technology Center, Elgoibar (Gipuzkoa), Spain

·  “Continuous Innovation Management in Mass Production. Critical aspects for Design Outsourcing in Vehicle Manufacturer Industry”. M. Martija, APPLUS + LGAI, Industry, Aerospace & Transport. Area Director. Tarragona, Spain.

·   ULMA Handling Systems innovation model. A case study”. A. Goienetxea, ULMA, Oñate, Spain; J. Ganzarain, Mondragón Unibersitatea, Arrasate, Spain.

Roundtable Discussion,  Chair:  John Bessant


13:30 Closure and Lunch
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	John Bessant is a Chem. Eng. and obtained his PhD for work on innovation within the chemical industry. After a spell in industry he took up full-time research teaching in the field of technology and innovation management. His main fields of research include management of discontinuous innovation and learning networks. He is the author of 15 books and many articles on the topic and has lectured and consulted widely around the world. His most recent books include ‘Managing innovation’ (selected as one of the best innovation books by the European Academy of Management) and ‘High involvement innovation’ (both published by John Wiley and Sons).
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	Irizar Coop. recovered from near bankruptcy in 1991.  Since then has become a highly profitable industry leader with a 24% annual growth rate. This coop. opened a number of manufacturing sites worldwide in Mexico, Morocco, India, Brazil, China, and South Africa. Irizar calls itself "a project based on people" and has realized its success through a business model characterized by a narrow product focus, strict quality adherence, an empowered workforce, and a truly customer-centric organization. Irizar's model is completely different from that of most other coach manufacturing firms given the absence of unions, departments, and hierarchy. A 100% of activities are carried out by self-managed teams. (from HBS case, 2005) 
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	9th, Continuous Innovation Conference
Radical Challenges in Innovation Management

	
	7-9 September, 2008

	
	Ciudad Politécnica de la Innovación

Universidad Politécnica de Valencia


With occasion of the celebration of the 9th CINET conference we have opened our discussion to include an industry workshop where industry managers will present their own cases and discuss key innovation issues. This offers a unique opportunity for debate of actual Innovation Management challenges by both academic researchers and practioners.

INDUSTRIAL INNOVATION WORKSHOP

PROGRAMME 09-09-2008
	08:45
Conference. Ben Martin (Prof. Science & Technology Policy Studies; SPRU, Univ. of Sussex): What have we learned in 20 years of Innovation Research?

	09:30                   Conference. José García (Innovation Manager Fundación ValenciaPort), Innovation challenges in Portuary Services”

	09:30
Conference. Javier Martínez Monzó (Researcher and Prof. Instituto de Ingª de Alimentos para el Desarrolllo, Uniov. Pol. Valencia), Innovation in Cooking Services, The Gastrovac Case.

	10:30

Coffee Break


11: 00 

Parallel Academic sessions
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	Professor Ben Martin studied physics at Cambridge and science policy as a postgraduate at Manchester. He has carried out research for over 20 years in the field of science policy. Director of SPRU from 1997-2004. he has published seven books and approximately 50 refereed journal articles, and produced 170 other reports and papers. He is an Editor of Research Policy, and an Editorial Adviser to Scientometrics, Research Evaluation, Social Studies of Science, Technology Analysis and Strategic Management, and Technological Forecasting and Social Change. He helped set up the UK Technology Foresight Programme and was a member of the Foresight Steering Group from 1993 to 2000. He is currently a member of the Technical Opportunities Panel (TOP) of EPSRC.
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	Dr. Martinez Monzo is one of the inventors of Gastrovac. It merited an article in TIME Magazine (Oct. 9, 2006). The device, which both vacuum cooks foods at extremely low temperatures and infuses them with the flavours of the liquid in which they are poached, has meant a revolution in cooking. It was developed by a group of researchers at the Food Engineering Dept. of UPV jointly with a group of Restaurant Chefs. It is based in lowering atmospheric pressure, and bringing liquids to boil at temperatures much lower than normal, while still cooking more quickly than traditional vacuum cookers. Lower temperatures and shorter cooking times keep the cellular structure as well as the colour, texture and nutrients of foods intact. Thirty-five chefs have already purchased their own Gastrovacs, including Wylie Dufresne, Joan Roca and no surprise Ferrán Adrià.
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	The Valencia Port Foundation for Research, Promotion and Commercial Studies of the Valencia Region has been conceived to further expand the reach of the logistics-ports community by serving as a research, training and cooperation centre of excellence. It is active in numerous cooperation international projects in more than over twenty countries, in Europe, the Far East and Latin America. It also works extensively at the service of the Spanish logistics chain providing both research and training services.
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Limited attendance. Fees: 195 € (Includes Coffee and Lunch as well as Conference Documentation).

Information & enquiries: jalbors@doe.upv.es

Register. http://www.cfp.upv.es/cfp-posei2-web/inicio/curso_datos.jsp?idioma=en&cid=18184

_1277054117

_1277054236

_1277054284

_1277050543

